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Using Excel to manage inventory is very common in small and startup organizations.  This practice may 

work when a business first starts out, but as they grow and add additional clients, it becomes impossible 

to maintain and scale.  Excel is probably one of the biggest strains on productivity and growth in an 

expanding organization.  

The following 6 reasons to eliminate Excel spreadsheets from your order processing and inventory 

management illustrates the challenges organizations face when using Excel to manage their business.  

Fortunately, there are cost effective solution to managing your order fulfillment and inventory tracking 

without having to invest in an expensive ERP solution. 

Let’s get started: 

Minimize or eliminate data entry errors 

It is very common in organizations that data required to fulfill an order is entered 3 or 4 times or more in 

various systems throughout the process.An order come over fax from your client, one of your customer 

service representatives (CSR) enters that order into QuickBooks, then enters the order into excel or 

other “pick ticket system”.  The order is picked then warehouse staff enters all address information and 

shipping details into your shipping software.  Then someone needs to manually go and update inventory 

levels.  Each step along the way errors can happen causing shipment errors, delays, over or under 

charging and unsatisfied customers. 

Data entry doesn’t stop there, you also have to communicate your progress with your 3PL client, 

sending them inventory reports, order status, etc.  Often that requires staff to re-enter data into their 

systems. 

In addition to typos, a true order management system can create controls that ensure all required data 

is entered.  For example, you could be required to enter a serial number when receive or shipping stock.  

Excel does not require, and actually cannot require, this level of data controls. 

Scaling your business with Demand 

Systems and information are key for your business to respond to client demands.  Knowing your week’s 

workload with accurate information tracking can give you the ability to manage human resources to 

respond to a particularly busy week or reallocate resources for higher priority work.  Excel does not have 

the real-time information to enable those “on-the-fly” decisions. 

In addition, without the appropriate systems in place, adding new clients requires adding new staff.  

Each new client comes with their own inventory and managing those additional Excel spreadsheets will 

be just as time consuming for those new clients.  Efficient warehouse management tools allow you to 

scale your operations without an equal increase in man-hours.  

A growing 3PL company will likely experience an equal increase in customer service calls.  Questions like 

“did my stock arrive?” or “What’s the status of this order, was it shipped today?”   All these questions 
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eat up time for your staff, more clients equals more questions.  Having a WMS system in place that can 

give your clients direct real-time visibility into their orders can eliminate many of these inquiries.  

Increase accuracy throughout order fulfillment 

Accuracy is key to efficiency and profitability.  Errors in orders, items skus, quantities, shipping 

addresses, billing information etc. causes staff to investigate those errors, reduces customer satisfaction 

and costs money to fix.  Having a system in place to accurately transfer information from one 

department to the next or one system to another eliminates many of the human errors in your order 

fulfillment process.  These systems also have checks and balances to spot any mistakes before they 

affect your customer, or your bottom-line.   

Using Excel to track inventory does not spot when you send the wrong part, or when you have been 

short shipped.  It doesn’t confirm the shipping address is correct or that the lot and serial numbers have 

been assigned.   

Real-time information access for yourself and your clients 

Excel spreadsheets tend to be static documents that reside on one computer, or on a shared network 

drive for internal access. Clients of 3PL companies require information to run their businesses.  Often 

3PL companies are creating daily reports for their clients, however even those reports do not address 

real-time changes throughout the day.  The questions stated above about order status or delivery 

information are going to continue from clients even if they get daily updates.  A true 3PL management 

system will give your clients the ability to check for themselves in real time the status of orders or 

shipments.  It allows them to place their own customer sales orders or pull an inventory report, without 

the involvement of the staff.   

This kind of access is also a valuable sales tool when recruiting new clients.  Showing them their access 

into the system makes your business appear even more professional and client focused.   

Reduce Labor Costs 

Maintaining Excel spreadsheets are time consuming.  The man-hours required to update and audit excel 

spreadsheets is significant.  This effort only grows with each additional 3PL client.  However, above that, 

having a system in place to manage inventory and order fulfillment also allows your clients to take on 

much of the work themselves, freeing your staff to do other work.  You clients will be able to enter their 

own orders directly into your system, track those orders to answer their own customer service 

questions, generate their own reports on demand and much more.  All this makes your operation much 

more scalable and efficient, all while providing much greater customer satisfaction. Its win, win, win!  
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Peace of Mind through automate backup and disaster recovery 

A big limitation of relying on Excel for inventory control is the lack of real-time backup of that 

information.  Many companies that use Excel for this function do not have full backup systems in place.  

If the computer that houses the spreadsheet goes down, they are out of luck.   Maybe they did a backup 

last weekend, but all work done since then is gone.  An order fulfillment tool will allow you to automate 

your backup process to ensure you can recover from any catastrophic failure.  Extending that thought, 

you can move to a hosted solution to reduce the effect of local IT issues and give you even more peace 

of mind.   

Excel is a great piece of software for many business functions.  However, it wasn’t designed to be an 

inventory management and order fulfillment tool.  Adding the complexities of a multi-client, multi-

warehouse 3PL business and it quickly become far more expensive than you think.  Fortunately there are 

very cost effective solutions that can eliminate the problems with Excel and along the way give you 

faster customer service, lets you scale your business and reduces costly errors. 

About AdvancePro: 

AdvancePro is the affordable option for inventory management. It helps you reduce costs and gain 

greater insight into your operations and processes. It will help you manage growth, maximize efficiency, 

boost profitability, and improve your business. AdvancePro offers more than hundreds of features with 

10 key add on modular services that will help you boost your productivity and increase your efficiencies 

and effectiveness. AdvancePro is perfectly suited for QuickBooks users, and any organization with 

inventory to manage such as; wholesalers, distributors, retailers, and 3rd party logistics 

warehouses.AdvancePro is an intuitive tool that can take your business to the next level. 

AdvancePro’s background is in 3PL warehousing.  You can read our CEO’s story here.  We completely 

understand your world.  After 25 years in the 3PL space, we developed AdvancePro to truly meet the 

needs of your warehouse and your clients.  AdvancePro can help you determine the best way to give 

clients real-time access to information, brand your own 3PL and automate many of your current manual 

process. 

To discuss your current situation with one of our experts, pleasecontact us to speak with one of our 

solution consultants. This will help you identify the key bottlenecks in your current business and give you 

valuable ideas on how you can eliminate them.  To stop sabotaging your business with Excel, contact us 

today at 1-800-970-9071, Ext 1 or Email: Sales@advanceprotech.com 
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